Texas Education Agency
Standard Application System (SAS

Program authority:

Elementary and Secondary Education Act Title IV, Part B as FOR TEA USE ONLY

amended by the No Child Left Behind Act Ve ROGA D nere:
Grant Perlod August 1, 2016, to July 31, 2017 R = =
Application deadline: | 5.00 p.m. Central Time, March 28, 2018 v+ Flaca date slamp ““"’-
Submittal Three complete copies of the application, at least one with an = g
information: original signature (blue ink preferred), must be received no later . wm =2 g
than the aforementicned time and date at this address: 3 ;:3') 29_1
Document Control Center, Divislon of Grants Administration 3 o=z
Texas Education Agency ey 2 =0
1701 North Congress Ave = >
Austin, TX 78701-1494 =
Contact information: | 21stCent tea.texas.qov S =

\!endor lD #

74-1553648.

Malling address

P.OBox480:

Primary Contact

First name M.1. Last name Title
Jessica [ Interim Chisf Professional Officer
Telephone # FAX #

'956.682.5791 L 0BRAB24023 i
Secondary Contact

First name Title

‘Angelique - -~ |'ProjectDirector == "
Telephone #

I hereby certlfy that the information contalned in this applicatlon is, to the bast of my knowledge correct and thal the

organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreemaent.
Authorized Official:
First name

:_Telephone #
1956.682, 5791

Only the Ihally responsible partAqay. sign this appﬁbﬂon.

Title

“Interim:Chief Professional Officer -
FAX#
e gRRRB2ADZR

Date signed

701-16-102-134
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Texas Education Agency Standard Application System (SAS)

Amendment # (for amendments only):

An X in the "Neuf‘ colum'nﬁmdlcates a required schedule thet must be submitted as part of any new appllcatlon The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule

Application Type
Schedule Name New Amended

General Information %

Required Attachments and Provislons and Assurances
Certification of Shared Services

Request for Amendment N/A
Program Executive Summary %
Program Budget Summary

Payroll Costs (6100) See
Professional and Contracted Services (6200) Important
Supplies and Materials (6300) Note For
Other Operating Costs (6400) Competitive
Capital Qutlay {6600) Grant”

Demographics and Participants to Be Served with Grant Funds
Needs Assessment

Management Plan

Project Evaluation

Responses to Statutory Requirements

Responses to TEA Requirements

Equitable Access and Participation

Private Nonprofit School Participation

Program Information Addendum

B

n(zlaR(aaRBR 2] |~ e ol ||

DACICARARIRILA D]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6--Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be
disqualified.

INSTRUCTIONS: Thls pad of Scheduie #1 Is required only for coileges unlversihes and nonprofit onganizations (other than open-
enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to Indicate whether or not your arganization is included in the annual statewide single audit.
Public IHEs are generally Included, and nonprofif organizations are generally not included.

Section 1; Applicant Organization’s Fiscal Year
Start date (MM/DD): 01/16 End date (MM/DD); 12/16
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ ] | No: [X]
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Texas Education Agency Standard Application System (SAS)

S Rt
County-district num’ber_ or vendor ID: 74-1553646 Amendment # (for amendmants only}:
equired Attachments

The fdllowing table lists the ﬂscal—féféied and prograrn—related d'c‘J‘cu"rh'eritnsﬂ that are }egqu‘tr'e"d tobe ég.lbm“it'fed With the
application {attached to the back of each copy, as an appendix).
# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding ISDs and open-
enroliment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development andfor implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach, For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at schoo! or nen-school locations.

1. | Written Agreements

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compltance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

pliance

! certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.
i certify my acceptance of and compliance with all General Provisions and Assurances requirements.
{ certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Cerlification requirements.
} certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
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Texas Education Agency Standard Application System (SAS)

Amendment # (for amendments only):

The applicant provides assurance that funds awarded under this program will be used to increase the Ievel of —
state, local, and other non-federal funds that would, In the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
thae Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The appiicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students atiend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any walver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that It will comply with all reporting schedules and deadlines Including data entry
schedules, as required for state and federal reporting.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 74-1553646 ‘ Amendment # (for amendments only):

1, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained In this application Is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receilve and expend funds for the conduct of this project. The fiscal agent Is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencles have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and S5A members, including the refund liability that may result from on-sfte monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any addltional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable, Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Emalil Address

Boys & Girls Club of

McAllen, Inc. Jessica Soliz 0956.682.5791
" i v $300,000.00
l&t:f?gg:-Chief Professional / isoliz@bgemeallen.net

McAllen ISD “Jose A. Gonzalez, EdhD. | 956.618.602

2 /Jose Gonzalez@mcallenis 30
interim Superintendent %\L\ /H-j ‘
/ £ ‘dan\et

County-District # L/'f\!a#a ST Teleﬁhone number

Funding amount

County-District Name EmaJ! address
County-District # Name Jeléphone number

4, Funding amount
County-District Name Emall address
County-District # Name Telephone number .

5. Funding amount
County-District Name Email address
County-District # Name Telephone number

6. Funding amount
County-District Name: Email address
County-District # Name Telephone number

7. Funding amount
County-District Name Email address
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 74-1553646 | Amendment # (for amendments only):

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address
County-District # Name Telephone number

8. Funding amount
County-District Name Email address
County-District # Name Telephone number

9, Funding amount
County-District Name Emalil address
County-District # Name Telephone number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number

11. Funding amount
County-District Name Emaif address
County-District # Name Telephone number

12, Funding amount
County-District Name Emall address
County-District # Name Telephone number

13. Funding amount
County-District Name Email address
County-District # Name Telephone number

14. Funding amount
County-District Name Email address
County-District # Name Telephone number

15. Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-District # Narme Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

19. : Funding amount
County-District Name Email address

Grand total: $300,000.00

_RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

The Boys & Glrls Club of McAIIan (BGCM) seeks a grant to support communlty Ieamlng centers at three schools in the
Rio Grande Valley; all within the McAllen Independent School District located at Texas' southernmost tip in one of the
country's fastest-growing areas, which serve an approximately 93% Hispanic population faced with multiple challenges,
including high rates of poverty and school maobility, the presence of high rates of juveniie crime, and schools 1 of 3
targeted schools is currently implementing a Campus Improvement Plans (CIP) because of continued low academic
performance. In addition, all three campuses selected serve a high percentage of students from low-income families
with a combined total of 72% being economically disadvantaged compared to the state average of 59%. Moreover, a
combined 61% of the students from these three campuses are considered at-risk where the state average Is 51%. This
grant will support goals of not only the campus labeled as having a CIP but the other two campuses as well by providing
targeted students at the school with proven-effective academic, behavioral and college/workforce-related support and
enrichment activities to include programs provided by partners Sylvan Learning and Border Kids Code. Family programs
address low adult education levels in the community and increase school connectedness for both students and families.
Together these activities ensure that program participants will have the tools and resources needed to successfully
graduate and begin a career or enter higher education. With programming specifically designed to meet the identified
schools’ needs, this grant supports McAllen ISD's goals to provide support systems for students and services and
products to meet campus needs, and also aligns programming with identified schools’ CIP goals,

The budget for this grant was developed by Boys & Girls Club of McAllen (BGCM) utilizing previous experience in
providing 21st CCLC programs as a Fiscal agent for Cycle 6, Data assessment indicates academic need at twa of the
three McAllen ISD s elementary schools (all served by this grant), where prefliminary STAAR results show passing rate of
only 58% of 3% Graders meeting satisfactory standard or above in the Reading, test; only 66%of 4™ graders meet the
satisfactory standard or above in the Reading tests.. This grant also serves Houston Elementary where for the 2014-
2015 school year, 10% of 2nd graders were retained a grade. Behavioral supports are also a high need: one of the
proposed centers will serve students in the 78501 zip code which has been designated as a high juvenile crime area by
the State of Texas, indicating high need for behavioral support programs. Overall, McAllen's zip code is one of 15 in the
state with the highest rate of juvenile crime. McAllen Police Department crime statistics for 2015 show 32% of all
burglaries being committed by juveniles.

Campus leadership for Mcallen I.5.D. requested services of BGCM to address schoo! academic and behavioral
concerns. All programs and services are based on a campus needs assessment and the campus improvement plan and
in a collaborative, comprehensive and coordinated approach with McAllen ISD, Sylvan Learning Centers, Border Kids
Code and the South Texas Counseling Agency. BGCM has experience in providing Texas ACE programs, having
operated centers under Cycle 6; our knowledge of community needs guides program selection. BGCM will be the fiscal
agent for this grant. BGCM has the fiduciary ability to manage the size and scope of the proposed grant. The
organization has further managerial experience, serving as a technical assistance hub for other BGC's in the Rio Grande
Valley of South Texas. Established In 1966, BGCM now serves some 10,000 young people. Program design ensures
that all ten Statutory Requirements and five TEA Requirements have been addressed. Independent evaluation is
ongoing and Includes assessment of student-level and campus-level data to determine progress toward the objectives of
improved academic achievement, attendance, behavior, levels of promotion and graduation rates. Results are provided
to program staff at regularly scheduled meetings so they may refine programming as needed. This grant is based on
commitments by major stakeholders in the City of McAllen to shared long-term goals of helping iocal young people to
graduate, attend college and become workforce-ready. The partnership between BGCM, McAllen ISD, RGV Sylvan
Learning Center and Border Kids Code helps ensure a broad base for sources of continued funding for this program
after this grant ends and all partners have read and agree to comply with all terms outlined under provisions and
assurances as outlined on applicabale schedules.
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BGCM Portion: youth development activities, academic enrichment services (power hour/project learn), drug-and
violence-prevention programs (SMART Moves/SMART Leaders), art, and sports recreation activities.

Afterschool programming begins with Power Hour, an initial period focused exclusively on school achievement, where
students who need academic support are assisted In completing homewark. During this time, certified teachers will
provide supplemental instruction for students identified as In particular need of Reading and Math. Next, targsted
students attend SMART (Skills Mastery and Resistance Tralning) prevention programs. These include Date SMART,
SMART Moves and Passage to Manhood. SMART programs address behavioral issues and increase school
connectedness, thereby increasing attendance and promotion rates. These issues are also addressed through the
BGCM's Healthy Lifestyles programs: Healthy Habits and Triple Play which promote healthy diet, fitness and positive
relationships. Other programs offered for targeted students will include: Goals for Graduation, Career Launch and Junior
Staff (providing College and Workforce Readiness); Keystone and Youth of the Year leadership programs; Torch Club
community service (all providing Enrichment), and Skill Tech computer education classes (also providing College and
Workforce Readiness). Activities will be provided on a 45 minute rotation following the student teacher ratio guldelines of
22:1. Students transitioning between campus areas (gym, computer lab and classrooms) will be supervised at all times.
Saturdays will offer an opportunity for community service, such as Keep McAllen Beautiful, Relay for Life, or Operation
School Drive, Additional summer programs will include: STEM learning; enrichment programs including graphic arts and
business education; and field lessons and community service leamning projects such as Adopt-a-Highway; campus
improvements and beach clean-ups; and volunteering at Quinta Mazatlan sanctuary.

Sylvan Learning Center: Sylvan will be providing both Academic Reading and Academic Math Programs. Sylvan's
Reading programs are designed to supplement instruction students receive in their regular classrooms and can be
tallored to meet academic goals. Reading offers a low student-teacher ratio of 8:1 with particlpation placed in a small
group with other students at a similar instructionat level. The reading scope and sequence is systematic and includes:
alphabetic principle (phonics Instruction and phonemic awareness), comprehension, vocabulary and fluency
development. The Academic Reading Program is approximately a 9 week program at 4 hrs/week. Sylvan's Math
programs are based on the standards set forth by the Natienal Council of Teachers of Mathematics (NCTM). Math
curriculm includes both content standards (Numbers & Operation, Algebra, Geometry, Measurement, Data Analysis, &
Probability) and process standards (Problem Soliving, Reason and Proof, Communication, Connections, and
Representation). Program concepts are taught in a logical and sequential order, moving students from the concrete to
the abstract with instruction incorporating effective quastioning techniques. The Academic Math Program is
approximately a 9 week program at 4 hrs a week. Sylvan programs will include a pre and post test for all participants.

Border Kids Coding Portion: The misslon of Border Kids is to create young technologists by instructing them in the area
of Computer Sclence with emphasis on the fundamentals of computational and logical skills associated with computer
science. Border Kids uses engaging and age appropriate activities,centered around technology, using game-hased
learning. Our goal is {0 increase exposure and interest in STEM related careers in the primary and middle grades in the
South Texas border region so more students will be eguipped with the knowledge and skill set to choose computer
science at the secondary and post-secondary lavel. This program was developed by educators In South Texas to
develop our youth's problem solving skills through intensive coding workshops of varying length. The programs are
aligned to the National Educational Technology Standards for Students (NETS-8) developed by the International Society
for Technology in Education {ISTE), and to the Computer Science Teachers Association's K- 12 Computer Sclence
Standards. The program uses Challenge-Based Learming methodolagy to provide authentic problems relevant to the
world that our students experience every day. The name Border Kids was born to dismiss the negative connotation
associated with the term “border” and instead highlight the region's incredible richness ofcommunity, hard work, and
acknowledgement of the importance of education. Border Kids will play an integral role of contributing to local students
embracing their region as one associated with higher education and innovation! In addition to coding and STEM
acltivities, Border Kids Code will offer free technology and literacy acitivities to the families of participating students on a
quarterly basls. They will assist the parents with job searching skills, resume bultding and on how to use technology.
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Texas Education Agency

Coﬁnty—diiriét r;ub 0

vendor iD:

mendment # (fer amendments only)

Standard Application System (SAS)

Program authority: Elementary and Secondary Education Act Title 1V, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017

Fund code/shared services arrangament code: 265/352

Schedule # Title 85}221 Program Cost | Admin Cost | 102 Budgeted
Code ost
Schedule #7 | Payroll Costs (6100) 6100 $214,934 $214,934
Schedule #8 gg?::??sazl;;)d Contracted 6200 $53,852 $4,500.00 $58,352
Schedule #9 | Supplies and Materials (6300) 6300 $16,850 $16,950
Schedule #10 | Other Operating Costs (6400) 6400 $9,764 $9,764
Schedule #11 | Capital Qutlay (6600) 6600
Consolidate Administrative Funds @ ﬁw - 0O Yes O No
Total direct costs: $295,000.00 $4,500.00 $300,000.00
Percentage% indirect costs (see note): N/A $ 5
Grand total of budgeted costs (add all entries In each column): $295,000.00 $4,500.00 $300,000.00
Shared Services Arrangement
5493 :fr;r:;:rfet:t :‘nember districts of shared services $ $ 5
Administrative Cost Calculation
Enter the total grant amount requested: $
Percentage limit on administrative costs established for the program (5%): % .05
Muiltiply and round down to the nearast whole dollar. Enter the result. %

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If Indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.
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Texas Education Agency

County-district number or vendor 1D: 74-1553646

Standard Application System {SAS)

Amendment # {for amendments only):

Employee Position Title

Estimated # of | Estimated # of

Positions Positions Grant Amount
100% Grant <100% Grant Budgetad

Funded Fl._l_nded

“Academic]instructio:

Teacher (Certified)

Educational aide

Tutor

ygram Management an

Project director (requiréd) -

$20,000

Site coordinator (required)

3 ' $78.000

Family engagement speclalist (required)

.50 $12,000

Secretary/administrative assistant

Data entry clerk

Grant accountant/bookkeeper

Evaluator/evaluation specialist

'awmﬂmmng?mm-w

_Auxliiar
11 | Counselor
12 | Social worker

_Education Service Cents y ESC only, when ESC Is the applicant).
13 | ESC Youth Developm 15 564,069

14 | ESC coordinator/manager/supervisor

15 | ESC support staff

16 | ESC other

17 | ESC other

16 | ESCother
_Other Employee Positior

18 | Chief Professional Officer

20 | Chief Financial Officer

21 | Director of Operations

22

‘Substitute, Extra-Duty Pay, Benfits Cost

Subtotal employee costs: $174,969

23 | 6112 | Substitute pay

24 | 8119 | Professional staff extra-duty pay

25 | 6121 | Support staff extra-duty pay

26 | 6140 | Employee benefits

$39,965

27 | 61XX | Tuition remission (IHEs only)

28

Subtotal substitute, extra-duty, benefits costs $39,965

29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $214,934

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

-16-102; SAS #782-17
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Amandment # (for amendments only)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such gﬁgﬂ_appllcatlons does not constltute approvat of a sole-source rovider
Grant Amount
Expense Item Description Budgeted
Rental or lease of bulldings, spacs in buildings, or land
6269 Specify purpose; $
a. Subtotal of professional and contracted services {(6200) costs requiring $
specific approval;
# Description of Service and Purpose Grant Amount
Budgeted
1 | Dr. Michael Whitacre; Grant Evaluator for all 7 21% CCLC Sites $4,500
2 | Border Kids Code, Student enrichment, coding and adult professional leaming $14,161
3 | Sylvan Learning Center; ACT/SAT Prep (Susan add whatever else you will offer) $39,680
4 3
5 $
6 5
7 $
8 $
g $
10 $
11 3
12 $
13 $
14 $
b. Subtotal of professional and contracted services: $58,352
¢. Remaining 6200—Professional and contracted services that do not require $
specific approval;
(Sum of lines a, b, and ¢) Grand total $58,352

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Via telephone/fax/eme
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Texas Education Agency

Standard Application System {(SAS)
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e St 5 e
County-District Number or Vendor ID: 74-1553646

" [ Amendment number (for amendments only):
Grant Amount
Expense Item Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $16,950.00
Grand total: $16,950.00
For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Cdunty-trlct Number or Vendor 1D: 74-1553646 Amendment number fof amendments only):
Grant Amount
Expense item Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $4.964
must attach Out-of-State Trave! Justification Form. '
Travel for students to conferences (does not include figld trips). Requires
6412 | authorization in writing. 5
Specify purpose:
%‘i& Educationai Fleld Trip{s). Must be allowable per Program Guidelines. $4,800
6413 | Stipends for non-employees other than those included in 6419 ]
6418 | Non-employee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: $9,764
Remaining 6400—0ther operating costs that do not require specific approval: $
Grand total: $9,764

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 74-1553646 Amendment number (for amendments only):
# Description and Purpose Quantity Unit Cost Grant Amount
Budgeted
6669—Library Books and Media (capitalized and controlled by library)
1| | N/A l N/A 1 $
66XX—Computing Devices, capitalized
2 b 3
3 b $
4 § $
5 3 5
6 $ $
7 $ $
8 $ $
9 b S
10 $ S
11 $ $
66XX—Software, capitalized
12 $ $
13 $ $
14 $ $
15 $ $
16 3 $
17 3 $
18 $ $
66X X—Equipment, furniture, or vehicles
18 b $
20 b $
21 $ $
22 s ]
23 3 3
24 $ $
25 $ $
26 s $
27 $ 3
28 $ $
66XX—Capital expenditures for additions, Improvements, or rmodifications to capital assets that materially
lnchase their value or useful life (not ordinary repairs and maintenance)
29 $
Grand total: $

For budgsting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Total enrollment: 1,656

Category Number Percentage | Category Percentage
African American | 4 2% Attendance rate 96.5%
Hispanic 1630 99% Annual dropout rate (Gr 8-12) DNA
White 19 1% Students taking the ACT andfor SAT DNA

Average SAT score (number value, not a

[«]

Asian 0 0% percentage) DNA
Economically Average ACT score (number value, not a
disadvantaged 1493 90% percentage) DNA
Limited English Students classified as “at risk” per Texas o
proficient (LEP) | O"A DNA Education Code §29.081(d) 79.4%
Disciplinary
placements ! 0.02%
Comments

*Schedule #12-Demographics and Participants to Be Served with Grants Funds combined the total students enrolled for
each campus with percentages. Target number per campus (3 campuses) will be 125 members for a total of 375
students being served.

*Teacher Demographics Is based off of our hires to assist with program success.

Category Number Percentage Number Percentage
African American | 0 0% No degree 21 70%
Hispanic 29 99% Bachelor's degree 9 29%

White 2 1% Master's degree 1 1%

Asian 0 0% Doctorate 0 0%

1-5 years exp. 31 100% Avg. salary, 1-5 years exp. DNA N/A

6-10 years exp. 0 0% Avg. salary, 6-10 years exp. DNA N/A

11-20 years exp. 0 0% Avg. salary, 11-20 years exp. DNA N/A

S::r 20 years 0 0% Avg. salary, over 20 years exp. | DNA N/A

ia telephone/faxfemall (circle
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nty—dlstnct
Students

School Type 3 4 5 6 7 8 9 10 | 11 | 12 | Total

Public

Open-enroliment
charter school

Public institution

62 (62 |65 375

Private nonprofit

Private for-profit
TOTAL: 62 162 |62 |62 |62 |65
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Amendment # (for amendmenis only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activitles to meet the needs, Including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Based on McAllen ISD’s needs assessment structure, after school programs and objectives will be developed to align
with the schoo! day and assist with academic support. Partnerships such as Sylvan Learning centers, Border Kids
Coding, and South Texas Counseling Agency under the direction of Jeanette Ballesteros will assist In the focus of
improved academic performance, attendance, behavior promotion rates, and graduation rates. Outcomes from partners
will also be avallable as students will be pre/post-tested to show outcomes and measures in both school and program
success. This will also include BGCA Curricula, materials needed to run the program, professional development,
program evaluation, and being part of a committes.

In preparing for the 21® CCLC grant application, a committee of stakeholders, partners, schoo! officials, and BGCM has
already been formed and will continue with each school site to discuss the needs assessment and plan how the grant
would be used at 21% Century After School sites. This committee will meet monthly to identify students, school, and
family needs in effort to provide services not available at targeted sites. Additionally, using pre-existing data such as
district test scores, graduation rates, attendance rates, economically disadvantage household information, juvenile arrest
data, English Language l.earners (ELL) data, and existing resources in the community could be used to determine the
organization of the needs assessment. The objective in forming the committes is to ensure the needs assessment is
focused in providing services that will improve local academic standards with the implementation of academic,
enrichment, and parenta! components, while also targeting “at risk” students who may be retained and not meeting
grade level and state standards.

Beslides partners, BGCM will aiso incorporate BGCA Curricula that assist with improving program objectives and
engaging students in programs such as Power Hour which assists with homework completion; diverse, engaging
activities dellvered by BGCM mentors that instill good character and leadership, community invalvement, health
education and recreation, and art activities from Torch Club, Youth of the Year, Triple Play, and Healthy Habits
programs; Goals for Graduation and Career Launch programs engage students in college and career-related activities
that promole career exploration and goal attainment strategies; and SMART Moves (Skills Mastery and Resistance
Training) incorporates age-appropriate programs such as SMART Girls and Passport to Manhood that offer an array of
preventative activities to help students make positive choices in both schoo! and their personal lives. Lastly, parents are
empowered to assist children with school work through the support of GED, ESL, and Computer Literacy workshops.
The Family Engagement Program component will assist to build strong family-school connections and encourage
parents to be involved in their child(s) education. Most BGCA Curricula include pre/post-test surveys that will also be
used to show program outcome measures as well, Measures will be used to ensure continued youth professional
tralning, and changes in program implementation.

At the end of the program year, based on outcomes from the yearly evaluation, the committee will meet to discuss
chalienges and changes needed to Improve pregram performance and cutcomes. This will give the commitiee the
opportunity to re-format the needs assessment for the new grant cycle and school year.
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__ uding-the need' ‘of working families.

# Identified Need How Implemented Grant Program Would Address

Sylvan Learning partnership provides Ace It academic
interventions, individualized tutorials for highest-need
students and academic summer camps. Border Kids Code
partnership provides hands-on STEM activities supporting
increased math and science achievement, including
robotics and coding. BGCM Power Hour assists students
with homework completion.

improve Academic Performance

Diverse, engaging enrichment activities delivered by
BGCM mentors build positive feelings toward learning and
increase student confidence and competence at school '
which in turn have resulted in increase attendance.

2. Activities Include: Keystone, Youth of the Year leadership
programs; Torch Club community service; Robo Tech/Skill
Tech, health education; recreation; and arts activities.
Border Kids Code will engage and encourage members to
continue attending,

BGCM staff provides ongoing mentoring along with
evidence-based prevention curriculum SMART Moves
(Skills Mastery and Resistance Training) - Date SMART,
Improve Behavior SMART Girls and Passport to Manhood, Youth of the Year
3. and Keystone/ Torch Club. Sylvan programs provide
positive reinforcement and reward improvements in
attitude, attendance, effort and achievement. Healthy
Lifestyles programs help students make positive choices.

Improve Attendance

The partnership with BGC-McAllen and Sylvan has proven
to improve grades and consequently promotion. Syivan
classes help students improve grades. Parents are
empowered to assist children with schoolwork through
parent support workshops that include Literacy. All build
stronger family-school connections and get parents
invested in their child(s) education.

BE GREAT Graduate dropout prevention program for
identified high-risk youth. College and career-related
activities -Goals for Graduation, Caraer Launch and Junior
Improve Graduation Rates Staff. Partners Sylvan and Border Kids Code offer

5 engaging academic support/enrichment programs and

' coliege preparatory activities. Parental involvement will
increase through family programs that also promote higher
education through offering financial literacy and other
literacy classes to family members who reside in the same
household.

4 Improve Promotion Rates
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_ Cou_n_t -d_lstr_ict

Dssired Qualiﬂcations Experience. Cartlﬁcations

Project Director

(To be hired) Must have Bachelors/Masters degree and experience to manage, coordinate,
and oversee day-to-day operations of grant activities. Maintain productive working
relationships with staff, partners, vendors and evaluator to accomplish the goals of the 21%

CCLC grant. Must attend TEA trainings. Must plan and bulld sustainability plan.

Site Coordinator(s)

(To be hired) Must have Bachelors degree or process of obtaining a degree and experience to
manage and be available during school hours to coordinate activities, advocate for and meet
the needs of the program/ participants and familles. Obtain, analyze and use campus level
data, student voice/choice and develop activities, oversee the collection of data into TX 21%
CCLC Tracking System. Must attend TEA trainings and assist in sustainability plan.

Family
Engagement
Specialist

(To be hired) Minimum Assoclate's Degree in education/related field; strong communication
skills and experience working with families with diverse cultural and economic backgrounds.
Must be familiar with community and support agencies and to work flexible hours.

Evaluator

{To be hired) Requires minimum of Master's Degree in education or related field; strong
written, verbal and communication skills. Must have experience in evaluating educational
programs/studies utilizing rigorous evaluation design using qualitative and quantitative
methods.

5.

Other Admin.

CPO, CFO and Director Operations positions are in ptace as support. All positions are
required to have experience in working with federal/state grants and must have management
experience.

“Part 2 Miiestones

# Objectlve Milestone Begin Activity End Actlvlty
1. | Collect Grades for the Fall and Spring semesters 12.01.16 06.15.17
Improve Academic 2. | Collect Data Results from Sylvan Learning 12.01.16 06.16.17
1. Performance 3. | Collect STAARS Test Scores 12.01.16 06.15.17
4, XOUXXXXXX XXIXXIXXHX
5. KXSAXKIKAKXX XXX
1. | Collect Attendance Records from PEIMS 12.01.16 06.15.17
Improve 2. | Daily Attendance [nputting on TEASE 09.06.16 07.21.17
2. Attendance 3. | Collect Data from Border Kids Code 12.01.16 05.05.17
4, XXXXIXXAX XXIXXIXXXX
5. XXTXKIXKXX XXIXXIXXXK
1. | Collect Incident Reports fom PEIMS 12.01.16 6.15.17
Improve Behaviar 2. | Incorporate BGCA Smart Moves Program 09.06.16 07.21.17
3. 3. | Incorporate BGCA SMART Girls Program 09.06.16 07.21.17
4. | Incorporate BGCA Passport to Manhood Program 09.06.16 07.21.17
5. | Incorporate BGCA Keystone/Torch Club 09.06.16 07.21.17
1. | Coliect School Site Promotion Rates 06.15.17 06.20.17
Improve Promotion 2. | Sylvan Reading and Math Tutoring Components 10.03.16 05.05.17
4. Rates 3. XXIXXIXKXX XXIAKIXXXX
4. XXIIXIXXXX XUDOUXXXX
5. XXIXXIXXXX XXIXXKXXAX
1. | Incorporate BGCA Goals for Graduation 09.06.16 07.21.17
5 Improve 2. | Incorporate BGCA Career Launch (9.06.16 07.21.17
" | Graduation Rates 3. | Collect School Site Graduation Rates 06.15.17 06.20.17
4, XXIXXIKXKX XXXXXAXX
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Ongolng monltoring of goals and objectives are performed by several staff members. The Site Coordinator for BGC's
21st CCLC program closely monitors program operations to ensure all primary goals and objectives are met on a daily
basis. Site Coordinators will be available before, during and after school hours to coordinate all activities, and to
advocate for and mest the needs of students and parents participating in this program. The Site Coordinators’ close
involvement with site activities and their ability to continually obtain information about student voice and cholce allows
the staff member to observe the implementation of program activities and to determine when the program must be
adjusted to ensure compliance. The Project Director (PD) establishes productive ongoing relationships with staff,
partners, program vendors and the independent Evaluator which enable the PD to monitor activities and ensure
achievement of grant goals. The Evaluator will assess progress towards goals and objectives utilizing both quantitative
and qualitative methods and the Evaluator will meet with the PD at minimum four times a year. The schedule of
meetings will be aligned with dates on each school’s Campus Impravement Plan. To ensure communication is ongoing
and effective, the PD and Site Coordinators will actively collaborate and communicate with participating campus
administrators. This will help ensure that BGCM staff is aware of any adjustments that need to be made to the program
to accommodate changes in school needs or student's academic needs, or changes in campus-leve data sets that
necessitate program adjustments to ensure the ability of the program to meet goals and objectives. The PD will maintain
an organized log of any major changes regarding programming, staffing or administration. All changes will be dated and
signed by the PD, CPO and campus administrator(s). The log will be kept in a securs, locked area. Copies of any major
changes will be provided to all parties such as staff, students, administrators and community members. Site coordinators
meet weekly with PD to discuss any issues/ concerns regarding grant progress or needed alterations.
Instructors/teachers meet with Site Coordinators bi-weekly to communicate any issues/concerns as well. The PD wiil
also follow up bi-weekly with administration at each campus to check the progress of the program and inform them of
any upcoming changes to services. Parents and community members will be informed of changes through flyers, one to
one contact when parent picks up child and also by phone calls to parents. The program website will also be used as an
addlttonal resource for oommunicatlon

nent: partne
_Use Aral font. no- srnaller than 10 point.

The Boys & Girls of McAllen has created a proposed sustalnablhty p[an in effort to keep all 21a.Century CCLC After
School Program sites in operation. Based on the plan, parents will be given the opportunity to pay a low-cost
membership fee of $270.00 per year or $30.00 per month for each child for a period of 8 months during the fall/spring
school year. The program goali is to recruit at least 80 students per site earning an expected revenue of $21,600.00.
Additionaily, BGCM’s Director of Grants and Resource Development along with TEA Cycle 9 partners and administration
will assist and research grant funding opportunities and organize community fundraisers. Program partners like McAllen
ISD, Sylvan Learning and Border Kids Coding will meet quarterly to discuss a plan that will open opportunities to receive
possible in-kind services from other partners within the community. This will ensure continued program sustainability
and support. [n-school programs such as Communities in Schools (CIS) and Parent Teacher Organization (PTO) will
be incorporated into the program as parents will be encouraged to attend monthly works ships and speclal fundraising
events that promote program and student support. CIS and PTO will also assist with recrulting “at-risk” students and the
sustainability of the after school program.

To best serve the needs of students, families, and the community, the committee will continue to meet monthly to
promote continued support for the after school program. Based on the needs assessment, BGCM would determine
which programs are vital to sustain the after school program. Student data such as grades, attendance, behavior, and
grade promotion rates will be collected every semester (fall/sprint) to ensure members are meeting program objectives.
Continued academic support and enrichment opportunities for students who attend will be provided as BGCA Curriculum
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# Evaluation Method/Process Associated Indicator of Accompllshment

Improve Academic 1. | Comparing and Contrasting Fall and Spring semester data
1. | Performance 2. | Show an increase in Sylvan Scores for Reading or Math (pre-post) tests
3.
Improve Attendance 1. | Participants should meet 45 day requirement based off of TEASE
attendance.
2. 2. | Compare School Attendance Improvement from Fall and Spring semester
data.
3.
improve Behavior 1. | Show decrease in School Behavioral reports for Fall and Spring Data.
3. 2.
3.
Improve Promotion Rates 1. | Based off of End of Year data on report cards
4 2,
3.
Improve Graduation Rates 1. | Based off of End of Year data on report cards.
5. 2.
3.
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Afterschool programming begins with Power Hour, an Initial period focused exclusively on school achievement, where
students who need academic support are assisted in completing homework. During this time, certified teachers will
provide supplemental instruction for students identified as in particular need of Reading and Math through Sylvan
Learning Center partnership. Next, targeted students attend SMART (Skills Mastery and Resistance Training) prevention
programs with group councaeling through the South Texas Counceling Agency. These include Date SMART, SMART
Moves and Passage to Manhood. SMART programs address behavioral issues and increase school connectedness,
thereby increasing attendance and promotion rates. These issuss are also addressed through the BGCM's Healthy
Lifestyles programs: Healthy Habits and Triple Play which promote healthy diet, fitness and positive relationships. Other
programs offered for targeted students will include: Goals for Graduation, Career Launch and Junior Staff (providing
College and Workforce Readiness); Keystone and Youth of the Year leadership programs; Torch Club community
service (all providing Enrichment), and Skili Tech computer education classes (also providing College and Workforce
Readiness). Activities will be provided on a 45 minute rotation following the student teacher ratio guidelines of 22:1.
Students transitioning between campus areas {gym, computer lab and classrooms) will be supervised at all imes.
Saturdays will offer an opportunity for community service, such as Keep McAllen Beautiful, Relay for Life, or Operation
School Drive. Additional summer programs will include: STEM learning through Border Kids Code; enrichment programs
including graphic arts and business education; and field lessons and community service learning projects such as Adopt-
a-Highway; campus improvements and beach clean-ups; and volunteering at Quinta Mazatlan sanctuary. Safe
transportation for students will be provided by the school district at no cost to students. Parents will be required to fill out
an application informing BGCM staff of which method of transportation the student is to utilize (school bus, permission to
walk home if age appropriate or car pick up), and to provide an emergency contact and detailed information as to who is
allowed to pick up the student during afterschool program,

BGCM will post and update all program services listings related to the 21st CCLC on the McAllen ISD school based
websites as well as the BGCM website. In addition, flyers, bitingual brochures and contacts made to local media will
provide additional publicity for the program. BGCM can register students for the learning center either face to face or
online (at www.bgemecallen.net), all free of cost. The Family Engagement Specialist will make phone calls to parents of
interested children. Children would also be referred to the 21st CCLC program through teachers, counselors and
administrators. Parents will be notified to inform them of upcoming events such as parent orientation, community events,
parent and student activities and student progress in the 21st CCLC program. The Family Engagement Specialist will
attend local school board meetings, PTO meetings and community events and make presentations in order to inform the
public of the 21st CCLC program. The Boys & Girls Clubs of McAllen is deeply imbedded in the community it serves and
experienced in communicating with the community and its familles. Qur staff represents the community it serves and
21st CCLC staff will do so as well. Having an afterschool program available to McAllen's working class familles is a
benefit to students because not only are they kept in a safe environment, but it also assists them with academic support.
We might want to add statistical information on the average of working class parents. Flyers and materials with program
information will be posted at school! sites and will provide updated information when needed. Additional flyers are posted
at BGCM and recreational facllities around the community. Any important announcements are also noted on
BGCM/School Based website, local news stations, campus news stations and morning announcements.
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County-distri

“Statutory R

Our program is designed to improve student academic achievement through several means. BGCM's Power Hour is the
foundation of academic improvement efforts. This dedicated time provides the opportunity for center staff to help
struggling students with coursework and also for targeted academic intervention programs through program partner
Sylvan Learning. Sylvan's tutorials focus on math and reading improvement for students having difflculty succeeding In
the classroom. The Ace it! Pragram provides instruction by certified teachers that understand current Texas standards in
a small-group setting. Students targeted for this academic intervention are given an assessment; based on results, they
are grouped with other students at a similar skill level. This means the Sylvan Teacher can provide the exact curriculum
needed to help students improve their academic skills. This program has a proven track record of improving school
parformance for more than 50,000 students. Syivan will also provide one-on-one tutoring for those students not
responding to Ace it! All programs will also be aligned with schoo! day curriculum to ensure the pregrams provide the
exact assistance students need with ongoing assessments we will know if students are on track towards meeting
academic goals.

BGCM is also partnering with Border Kids Code for engaging STEM-focused programs in the areas of Robotics,
Technology, Science, Advanced Lean Concepts and Engineering. BGCM personne! will be dedicated and trained to
provid STEM education, hands- on acitivites to all participants and will work with Site Managers to ensure that learning
center participants learn about the different STEM disciplines, and gain regular exposure to college life.

This grant benefits from several different and committed partners who would provide essential services to learning
center participants and who would help BGCM make effective use of potential TEA funding. As mentioned above, major
partners include Sylvan Learning, Border Kids Code and McAllen |.S.D. Sylvan Learning has provided tutoring to more
than two million students over 30 years. The successful Sylvan strategy for helping children achieve academic success
is based on delivering a personalized learning plan that is based on the student's individual needs. Sylvan Learning
McAllen has provided services to the community for over 10 years.

Sylvan will provide services to students at all 3 campuses. Sources of funding that will leverage 21% CCLC funding will
include the 78501 Community Youth Development (CYD) Program which is supported by a grant from the Texas
Department of Family and Protective Services (DFPS) and which provides early intervention or prevention of at-risk
behavior in youth. McAllen (78501) is one of 15 targeted zip codes state-wide chosen because the CYD Interagency
Planning Workgroup identified these zip codes as having the highest incidence of juvenile violent crime in the State of
Texas. The CYD Program leverages additional resources for students and families through connections, such as shared
events, to other youth-serving and family support organizations in the community.
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County-distr[ct number or

- Statutory Re

{liObjective data demonstrating that 1 of 3 targeted schools is currently implementing a Campus Improvement Plans
(CIP) because of continued low academic performance. in addition, ali three campuses selected serve a high
percentage of students from low-income families with a combined total of 72% being economically disadvantaged
compared to the state average of 59%. Moreover, a combined 61% of the students from these three campuses are
considered at-risk where the state average Is 51%. STAAR results show passlng rate of only 58% of 3 Graders
meeting satisfactory standard or above in the Reading, test; only 66%of 4™ graders meet the satisfactory standard or
above in the Reading tests.. This grant also serves Houston Elementary where for the 2014-2015 school year, 10% of
2nd graders were retained a grade. In addition, 90% of economically-disadvantaged students will be participating in the
afterschool program and benefit from it. College and workforce supports are needed as demonstrated by the fact that
30% of families live in poverty and 31.7% of adult residents have not graduated high school (2010 American Community
Survey). Prevention and behavioral improvement activities are greatly needed in McAllen as evidenced by the fact that
McAllen's zip code one of 15 zip codes statewide with highest rates of juvenile crime.

{ilPerformance measures for the project were set utilizing TEA and Statutory requirements as a basls; they include
school-level (STAAR results, behavioral referrals, graduation rates, attendance rates, promotion rates), and student-level
measures (grades).

(iii)Evidence Based Measures Programs and Project Learn are incorporated into this proposal; both are evidence-
based and demonstrated effective. SMART programs have been shown to reduce school behavioral referrals and raise
attendance. BGCM'’s Project Learn is an academic skill development strategy recognized by the Department of Justice’s
Office of Juvenile Justice and Delinquency Prevention as a Best Practice. Sylvan's programs are also research-based,
upon recommendations of The National Council of Teachers of Mathematics and National Reading Panel. Sylvan's
tutoring and instructional models are also research-based.
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The Boys & Girls Club of McAllen (CBO) has partnered with McAllen ISD {public entity) who eagerly collaborated to co-
design this grant through a community needs assessment. McAllen ISD has specifically identified BGCM as a critical
partner for targeting the needs of at risk elementary school students to mitigate problems In secondary and higher ed. In
addition, we are fortunate to have the partnership with Sylvan L.earning Center and Border Kids Code who aim to assist
at-risk youth in our community.

Our major external partner is Sylvan Learning Center (Private Company) who will provide targeted academic assistance
program for students with demonstrated need by delivering three tiers of service in the content aread of reading and
math. These include Ace it Small-group intensive Instruction, individualized tutorials, and academic summer camps.
For over 10 years, Sylvan has assisted and posltively impacted thousands of Rio Grande Valley students and is a
committed partner of BGM and this 21® CCLC Grant proposal. In addition to direct services, Sylvan provides technical
support for program planning and uses research-based programs with proven results in academic growth and
achlevement. Their programs are also designed to meet school's academic goals aligned with stae and common core
standards. Furthermore, to ensure students In the program are excelling, pre and post assessments are given to
determine students' specific leaming needs and instruction are delivered by experlenced certified educators in a low
student-teacher ratio group setting with other students at a similar instructional level. Teachers continually encourage
and create a motivating learning environment by rewarding students' engagement, attendance, commitment and overall
achlevement.

Sylvan Learning Center has an array of services that are catered to meet the needs of students both academically and
through enrichment. Componenents in reading and math are ideal for students who are struggling to maintain a passing
average during the school year and have not demonstrated proficiency on benchmarks, state tests, or report cards in
prior grades. Programs such as Reading Academic and Math Academic are intended to support each students’
personal learning needs with teacher led instruction and the aid of specialized digital technology. Like school day
classroom teaching, students receive supplemental instruction and focus on the aread of need they are struggling with.
Focusing on these areas ensures participants meet academic goals and increase their achievement at thelr grade level
or higher. Their short-term program are aimed specifically to target fluency in certain areas of math and reading. All
programs can be maodified according to need. Using fun and engaging approaches aof learning, Sylvan Learning has
helped students to develop the confidence and skills towards their academic succass.
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The Boys & Girls Club of McAllen (BGCM) has operated in the community for decades and thus has both In-depth
knowledge of community needs, and existing relationships with stakeholders that enable BGCM to thoroughly evaluate
that community’s needs and gaps in services. The majority of youth and families served by BGCM are low-income and
therefore these families do not have the resources to provide for after-school or summer entichment activities. For this
reason, the BGCM 21st CCLC will provide critically needed academic support and enrichment programming. The need
for academic support was made clear to us when school-related data was examined: schools were chosen where
student achievement levels were low — as evidenced by STAAR results as well as grades. The 3 McAllen ISD
elementary schools were targeted because elementary school is 2 cruclal time in a student’s career, famously known as
“the time when the seeds of dropout are sown.” We therefore seek to engage McAllen's elementary schoo! students ta
establish positive associations with learning and school achievement. By providing high-interest programs such as
Robotics and Coding we will grab student interest and then continue to build relationships with students and families to
ensure they continue to attend the Club and benefit from all our learning opportunities. The two other targeted schools
have student populations with particular challenges that have prevented them from succeeding in the regular classroom;
because these students are also at high-risk for academic failure or school dropout, the appeal of hands-on and
engaging activities is vitally important to not only secure their attention but to establish a positive association with
learning that can assist them in altering the negative trajectory of their school careers. Campus Improvement Plans
(CIPs) are In place for 1 of our proposed centers. We therefore consulted the campus to gain further guidance on the
particular needs of the targeted schools when designing our services. In the CIP campus, students — and teachers —
expressed a strong desire to see technology integrated into the curriculum. Acknowledging the attraction of technology
to today's youth, we will emphasize fun STEM learning that is hands-on and engaging and utllizes — robotics and
camputer training as a way to appeal to local youth. Not only does this type of programming respond to student voice
and choice, but also it responds to the need for academic assistance in sclence and mathematics classes that Is
demaonstrated by the low achievement of students at targeted schools in their science and math classes and alsa on
their STAAR tasts.

CIP campus showed that according to recent data (student achievement on state assessments in reading and math), at
the school, math and reading proficiency has decreased. Because of this phenomenon, the Sylvan academic support
programs are a crucial part of our 21st CCLC plan because the Sylvan programs are designed to address — and
successful at addressing — the needs of students who are not succeeding on these tests. Moreover, Sylvan will provide
individualized tutering (using the iPad and its built-in appeal) for those students who have the lowest scores and are in
danger of academic fallure and future school dropout. Sylvan also had a track record of successfully helping English
Language Learners — who are plentiful in the school district at BGCM because of the proximity to the border — to make
significant gains in academic skills. We have an obligation to provide extra assistance to help ELL students with their
academic skills so that they can continue their education, graduate high school and become successful, self-sufficient
adults. The economically-disadvantaged student population is also another group in significant need of academic
supports because their test scores are significantly lower than the rest of the student body; we therefore seek to provide
free, high-quality supports for this group through this 21st CCLC grant. CIP also noted that parent involvement at
targeted schools was low, with just 50% of parents attending regular parent-teacher meetings, and back to school nights
attended by just 10% of parents. The CIP note that “disadvantaged children have the most to gain from parent
involvement activities" and that “because parents of at-risk students are most likely to make a positive contribution to
student education when provided with adequate training and suppont,” reaching out to and provide a variety of
opportunities for support and education for each school's parents is an important goal. In response, BGCM Is proposing
saveral parent education and support programs for this grant. Our partnership with Sylvan and Border Kids Code will
provide high-need parents with a variety of opportunities for life skills, and literacy programs; Sylvan also provides
multiple free workshops both in English and in Spanish for parents that can be regularly scheduled by the Family
Engagement Specialist.
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The Boys & Girls Club of McAllen (BGCM) has been supporting the academic performance, achievement and positive
youth development of McAllen students for the past 50 years. Today BGCM is one of, if not the, fastest growing Clubs in
the nation and has expanded to meet the needs of more than 10,000 members. Ninety percent of our club members
earn a high school diploma or greater, contrasted with just 68% of the McAllen ISD Class of 2014, demonstrating that
BGCM is successfully supporting academic achlevement. BGCM has a long partnership with Sylvan Learning. McAllen
BGC was the "birthplace" of Texas AIM (Academic Intervention and Mentoring), a statewide Boys & Girls Club initiative
whereby Sylvan serves children in need of skills gap remediation, which has not only provided high quality and effective
academic support and/or services to over 5,000 students so far but has also provided support services to some 700
parents of Texas AIM youth. Texas AIM has provided 137 certified teachers who were assisted by 177 trained,
professional youth development stafffmentors and. For six consecutive years, academic data reported to TEA has
supported that 87% of youth served by AiM had meaningful growth as measured by report cards, Pearson assessments,
andfor TAKS data confirmed by school district. In response to the community’s high juvenile crime rate, BGCM makes
behavioral supports a priority; it has utilized SMART Programs for many years and in 2011, McAllen’s Chief of Police
reported a juvenile crime rate reduction which BGCM will help continue because our afterschool programs provide
positive alternatives to delinquent behavior. Through these examples, McAllen ISD has contacted BGCM to partner and
oversee the grant.

utilized to assist youth with life skills prograrnming and community service events/activities. To form this collaboration,
phone calls and visits to lacal RV parks which have been identified in close proximity from certain campuses will be
established in order to connect to "Winter Texans"- individuals who travel to Texas from more northern states to avoid
cold weather. The Family Engagement Specialist and Site Coordinators will visit the local parks regularly to recruit
volunteers In to our 21st CCLC program, Through this we would form a unique group of senior citizens who would bring
new skills and diversity to the program. A volunteer application must be filled out by all interested candidates. A
background check wiil be performed. Volunteers will be provided with orientation to convey program expectations and
provided with essential training including CPR. They will be surveyed to determine their strengths, skills and interests so
staff can determine how each volunteer can best enhance the 21% CCLC program. Each month the McAllen 21 CCLC
will choose a volunteer for the month to highlight their story and to express appreciation for the work of volunteers.,
McAllen ISD already has a mechanism in place to utilize senior volunteers in the classroom. Their help one student to
succeed “HOSTS” program helps students through research based proven learning systems in reading and math and
utilizes retired certified teachers.
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All partnerships included in this proposal have agreed to continue programming efforts after funding ends, as a means of
continuing the established learning centers. To further ensure sustainability, BGCM will collaborate with McAllen 1SD,
and Sylvan to modify those organization’s general operating budgets to include funding to continue the 21st CCLC
program cycle 9's 3 sites. BGCM will continually seek support from community and business leaders such as City of
McAllen and McAllen Chamber of Commerce, communicating the program’s achlevements and how it successfully
meets district and community needs, thereby gaining buy-in from these entities so they will be further committed to
assisting in continuation of the centers, BGCM's administrative team wili seek additional funding streams from other
resources such as local, state or federal grants that focus on afterschool programs, along with private foundations and
local businesses. From day one of the proposed 21st CCLC program to the final year of funding, 21st CCLC programs
and activities will be actively promoted and published to ensure the program has maximum awareness in the local
community. This grant gives the BGCM the opportunity to build relationships with their local University UTRGV and in
the future, the BGCM plans to recruit UTRGV or other local college volunteers to help out with programming to cut on
staffing costs and allow the program to continue serving targeted schools,

Annuyal timeline

Year One and Year Two: Project Director documents all partnerships and relationships for use in sustainability plan.

Year Two: Sustainability plan drafted; reviewed at all-staff meeting to gather feed-back and staff input
Year Three: Re-drafted sustainability plan reviewed by parents and other stakeholders.

Year Four: Re-drafted sustainability plan reviewed with development staff of BGCM and resource development plan is
established with potential funding sources, deadlines and potential funding amounts.

Year Five: Proposals submitted and partnership agreements developed to ensure continuation of program when funding
ends.
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To involve stakeholders in creating program awareness and evaluate program effectiveness, multiple channels of
communication will be established which Include: qualitative program evaluation including focus groups; meetings with
McAllen ISD School Administrators, and family input from formal and informal communication with the Family
Engagement Speclalist. Sylvan and Border Kids Code can promote program awareness through their websites and by
informing parents of the program’s availabllity. Relationships with Sylvan, Border Kids can continue to sustain the
activities supported by this grant through both continued In-kind contributions and joint grant submissions. Moreover,
current BGCM Board of Directors are highly involved individuals in the community. There is an overlap with other local
community Boards in which we are able to garner support in McAllen to raise awareness and raise funding for our
sustainability plan.

methods. The Project Director, Site Coordinators and the Family Engagement Specialist (FES) will
attend local school events (Open Houses, Curricuium Night, and Report Card Nights, for example) to
present information about the program and to gain informal feedback fram families. BGCM 21st CCLC
staff will also speak at McAllen ISD School board meetings and PTO meetings where they will receive
feedback and answer questions. 21st CCLC staff will have regularly scheduled meeting with McAllen
ISD School administrators to gain feedback from the school perspective. Informal conversations will also
take place within the school campus to share ongoing feedback. Student perspective will be gained
through the Evaluator's work in small group focus sessions at individual centers. Students will be
surveyed after each semester to gain their feedback. Furthermore, Project Director, Site Coordinator
and FES will also attend local community events to seek additional buy as part of the sustainability plan.
Stakeholders for this grant include parents of participants; the FES will seek multiple opportunities to
involve parents in planning of family events and develop relationships to encourage ongoing
communication. McAllen ISD is a key stakeholders and have been consuited in the preparation of this
grant and during the grant; BGCM will further develop relationships with school staff and ensure ongoing
and lasting communication. Sylvan and Border Kids Code are other major stakeholders; we already
have a lang-standing partnership with Sylvan and this grant will provide an opportunity to develop
relationships with Border Kids Code that can continue once this program has ended.
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The plan to manage this grant is based upon BGCM's experience with previous 21st CCLC grants in different regions
and collaboration with McAllen ISD. Meetings and trainings are regutar and ongoing to ensure all ‘moving parts’ are
assigned to specific staff and assessed on a regular basis.

The 21 CCLC Project Director will oversee all Site Coordinators from each of the seven campuses to ensure that all
TEA requirements are being implemented. The Project Director will set up start up meetings with the Superintendents
and all other key persannel in partnerships prior to starting up the grant. A campus needs assessment will then be
completed through the assistance of the principals and key administrators from each campus to ensure that key
programs are implemented for each school based through out this assessment along with the community assessment
which was completed prior to award year. The CPO, CFQ, Director of Operations, bookkeeper and Adminislratwe
assistant will have bl-weekly meetings to go over payroll, purchase and check requests, financial draw downs, 21
CCLC data, targeted 21 CCLC numbers and will take a proactive approach to make certain that all targeted objectives
of the afterschool program are being running with required TEA standards.

In addition, the Project Director along with the Site Coordinators for each campus are vital figures, performing many of
the day-to-day activities that will guarantee this grant meets and exceeds all goals. The Site Coordinater works closely
with school adminisirators to implement programs, assures that student are in attendance regularly to meet or exceed
program requirements, coordinates data entry and evaluation of the program at the center, organizes supplies,
materials, equipment and transportation for center, recruits, trains and develops frontline staff to achieve intended
objectives. The Family Engagement Specialist is charged with all parent/caregiver and family-related activities; along
with ensuring that communication with families is ongoing, clear and appropriate, the Family Engagement Specialist
ensure families have the resources they need, connects them to adult education offered by Sylvan and Border Kids
Code on a quarterly basis.

A staff meeting will take place weekly at each site for that site’s Site Coordinator and front-line staff. Regular meetings
are scheduled between the Project Director and the Site Coordinators. Quarterly all-staff meetings will prowde avenus
for staff to be provided with essential training such as intentional lesson plan training, an overview of 21% CCLC program
requirements /compliances, progress toward goals and adjustments to the program.

More over, monthly, site staff will meet with school administration to review the program activities, receive feedback and
communicate any changes or announcements regarding the program. Project Director and Site Coordinators will attend
state and national conferences required by TEA and will also participate in local ACE communication network meetings
and maintain a positive, ongoing relationship with assigned TAC (Technical Assistance Coordinator).

The independent evaluator will continually assess progress towards achieving stated goals and objectives. The
Evaluator will meet with Project Director at least four times a year, scheduled to align with dates on Campus
Improvement Plan. Evaluator will visit each site bi monthly.
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To identify those students most in need of academic assistance, the 21% CCLC staff will contact school administrators,
counselors and teachers to acquire a list of students that are struggling with the five core subject areas. Supptemental
student-level data will also be collected and evaluated to determine students who are most of need in acadamic assistance
and or have behavioral and attendance issues.

The Shte Coordinators and Family Engagement Specialist will contact parents/guardians of identified students to recruit
these students into the pregram and inform them that to participate, they must attend a parent orientation. By Involving
parents early-on we help guarantee parent/caregiver buy-in and make it more likely that the student will be retained in the
program and supported academically at home. Furthermore, parents will also be made aware of family/adult programs
that are being offered throughout the year.

To retain students in the program, we offer our range of programming designed to be hands-on and therefore appealing,
and presents a mix of academically-focused activities (Sylvan tutorlals, homework assistance) and BGCM circular such as
SMART Programs, Triple Play health education programs, technology-based activities and arts programs. Crucial factors
in student retention are the bonds that are built between center staff and students. Students know that at the center they
will experience caring adults and supportive relationships.

Keeping students engaged Is something in which BGCM excels. Youth vote with their feet, which mean they attend things
that are enjoyable to them, Factoring In fun, utllizing youth development models that use fun to help kids learn, and sharing
a mentoring message about the meaningfulness of activities, is the “how to” of kesping youth engaged. The Sylvan
teachers’ and tutors’ positive refinforcement system helps students feel successful academically, and for students who
have not been experiencing succass at school, this feeling motivates children and can help them thrive in the classroom.
This, coupled with BGM mentors and the “fun factor,’ makes our program a formula resulting in engagement, retention and
student success. Quarterly inventory surveys will be handed out to all parents, students (voice/choice), principals,
teachers and other key school administrators to assess the programs that are being provided/added. In doing so, parents
and students will most likely continue to participate in classes that they benefit from.

Lastly, students and parents will take quarterly educational fieid trips pertaining to field lessons conducted by BGCM youth
development professionals utilizing TEA intentional lesson plans which will peak student and family engagement. In doing
s0, all the activities offered throughout afterschool will lead to participation of educational hands on activities.
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Site 1: Monday-Friday
3:30 pm - 6:00 pm: 12.5 hrs. a week

Site 2: Monday-Friday
3:30 p.m. — 6:00 pm: 12.5 hrs. a week

Site 3: Monday-Friday
3:30pm ~ 6:00 pm: 12.5 hrs. a week

Fall Semester: 13 weeks - September 6th - December 9th, Monday-Friday
Spring Semester: 16 weeks - January 9th - May 5", Monday-Friday

Saturday Activities, once per month: 4 Saturday's during Fall (September, October, November and December);
5 Saturday’s during Spring (January, February, March, April, May); 2 Saturday's during Summer (June and July) ALL
Three hours per activity.

Summer Programming: June 6 — July 21 (6 weeks). All programs offered Monday-Thursday from 9 am — 1 pm.

BGCM summer programming is designed to be engaging and to create students with more positive attitudes toward
learning as well as significantly improved academic skills. The effects of summer learning loss are particularly powerful
for those students who may already be struggling in school. Ace it! Summer School is designed for these students, who
may return to school after summer vacation having lost even more ground academically. The Ace it! program is
delivered in is designed to be delivered in 30 hours over 10 weeks, so that each child receives 3 hours of instruction per
waek,

Total of Programming: 35weeks
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All activities are intentionally designed to meet specific student needs. BGCM reviewed campus data including AEIS
Reports, STAAR reports, graduation reports, campus discipline and attendance reports, and also reviewed socioeconomic
factars including McAllen’s high Juvenile crime rate and low educational attainment levels in the local adult community.
These data sets helped BGCM to design activities that emphasize academic assistance to combat low overall school
achievement, promote the goal of high school graduation and stress behavior improvement and delinquency prevention.
Elementart school is a cruclal time to bulld foundations and tackle achievement gaps to prepare students for middle school
success. Data on student-leve! deficiencies are provided to BGCM by school administrators and include student grades
which pinpointed the continuing challenge to students of science and math curriculum. This, In turn, guided the
development of the Sylvan and Border Kids Code partnership to support STEM skills with year-round activities. Students
find robotics and other hands on STEM activities to be engaging and exciting. We ensure that school-year and summer
programming is appealing as well as academically-focused; Sylvan’s individualized tutoring Is conducted using the highly
popular and fun-to-use iPad. BGCM offers Robo Tech and Skill Tech because students are eager to learn to use
technology In all its facets, and because computer-refated skills are virtually essential in today's workforce.

Boys & Girls Clubs of McAllen wilt provide evidence and research-based activities and interventions to students under this
grant. For many years, we have utilized program models developed and tested by the national Boys & Girls Clubs. These
inciude our delinquency prevention SMART Programs (SMART stands for Skills Mastery and Resistance Training).
SMART Programs are cited in the OJJDP Model Programs Guide of best practices for delinquency prevention, and
incorporate the [atest information and approaches that BGCA has learned about effective prevention. Our Project Learn
strategy has been rigorously evaluated and staff implements this approach each day at all our sites.

Sylvan’s programs are based on current research on remedial and supplemental instruction; all curriculum has been
independently verified to improve academic achievement and Is aligned to the STAAR. Sylvan’s Math program is based on
findings of the National Councll of Teachers of Mathematics, whose 2008 report Foundations for Success noted specific
components as best practices for effective teaching which have been incorporated into Sylvan math program. Reading
curriculum is based on National Reading Panel research (2000) conclusions, and the Writing program is based on the
recommendations of the National Council of Teachers of English. The basis of the Sylvan tetoring model is small-group or
one-on-one tutoring; research has concluded that there is no more effective method of instruction (Bloom, 1984; Musti-Rao
& Cartledge, 2007). Sylvan is a TEA-approved supplemental education service provider with a 30-year track record of
helping students to achieve consistent academic growth. Ace it! has been shown to improve student scores on STAAR
tests, as validated by a recent third-party assessment of longitudinal performance in the Rio Grande Valley.
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Activities for the proposed 21% CCLC program are all tied directly to identify student needs. All activities will be Intentional
and lesson plans are enclosed. Student needs are not only determined through qualitative data; we also survey our youth
and utilize focus group input. We ensure that our students are involved in the design of programs and fee! a sense of
ownership; it is rewarding to see the look on a child's face when he or she sees their program on the schedule.

In recognition of the fact that most of our students come from backgrounds with low rates of college attendance, we
encourage college readiness and workforce readiness is addressed through Career Launch Is a career exploration
program which provide practical guidance on preparing for today's job market. Our technology training programs further
prepare youth for college and career.

In response to the high juvenile crime rate in our community, we provide enrichment programming that is designed to help
students make good choices and avoid negative behaviors. Health and Life Skills is a major focus area of the BGC model.
Boys & Girls Clubs provide a safe and stable place for students to go afterschoal each day. Sports and recreation give
youth a healthy outlet for energy and build sportsmanship. Characters are strengthened through the SMART Programs.
These include Passport to Manhood which engages young boys in discussions and activities that reinforce character,
leadership and positive behaviors, and SMART Girls, a health, filness, prevention/education and self-esteem
enhancement program to help early adolescent girls reach their full potential. Enrichment activities help students develop
soclal and interpersonal skills that help them resist poor choices and have hope for their futures: these may include
classes in sewing, art, auto mechanics, woodwaorking, and community service projects,

We provide parent support services in recognition of the difficult circumstances many of our low-income parents face daily.
Sylvan workshops address ways parents can support their child's school achievement while Border Kids Code will provide
additional literacy and technology parent sessions at each campus.

The ratlo for the program is 22:1 per classroom/Program Area. Student voice and choice play a large role in adapting
instruction to meet the needs of students. We conduct student surveys and focus groups to gather feedback on program
effectiveness and appeal. BGCM staff will meet monthly with the school counselor and with individual classroom teachers,
as needed, to gather information on student needs and the effectiveness of instruction. Student-level data also provides
important feedback; by monitoring grade achievement, the BGCM staff gain an understanding of the program’s
effectiveness in building academic skills. Students who continue to struggle in the classrcom can be referred to the Sylvan
small group or individualized instruction. Thus we have a continuum of services which is adaptable to the intensity of
student academic needs.

For those students most in nead of academic intervention, Sylvan utilizes an initial assessment or pre-test as the basis of
an individualized instruction plan. Small group instruction helps ensure that students understand material, as the instructor
closely communicates with each member of the group and is able to assess each student's progress. Student satisfaction
and investment is especially important in the small group setting of some programs such as Sylvan’s tutoring models.
Sylvan’s method of creating small groups (no more than 8 members) out of students with similar skill levels is an important
way to make students feel comfortable and competent with the material. In Sylvan's individual instruction, the iPad is a
flexible means to convey curriculum; the instructor is able to adjust the material and delivery to adapt to the skill level of
each student and aliow each student to move forward at his or her own pace. McAllen 1SD is the first district in South
Texas to distribute IPad's o all students. Through the Sylvan curriculum and the assistance of certified teachers, students
will be able to learn and adapt additional methods of blended instruction.

Qur staff is highly trained and experienced with this population of students and this experience is invaluable in helping us
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BGCM will be responsible for hiring and training a part-time Family Engagement Specialist. The Family Engagement
Specialist (FES) will need to plan, coordinates and implement a Family Engagement Program in each center. The FES
will reach out to parents and develop supportive relationships, conduct needs assessments and surveys to determine
type of activities families are interested in, plan, coordinate and implement ongoing, consistent activities for farnilies, and
coordinate services within the schools and communities. The Family Engagement Speclalist will promote parent and
community volunteers at the center and Inform families of community resources that could provide extra assistance to
families. The Family Engagement Specialist will be responsible for working closely with not only the Project Director and
Site Coordinators to implement the Family Engagement Plan, but will also communicate with the designated Parent
Liaison which McAllen ISD has at each campus in order to leverage services available through the school or to assist the
Parent Liaison in assisting parents and families. They will also network with other Family Engagement Specialist working
under 21st CCLC grants in other communities to share best practices and expand the knowledge base. The Family
Engagement Specialist will be responsible for inputting parent information and program attendance to the TEA database.
The FES will implement Sylvan parent classes and workshops throughout the fall, spring and summer.

' famlly-engagement

To recruit parents for famity and support programming, the Family Engagement Specialist will wark with the Project
Director and Site Coordinators to ensure that parents are informed about parent education opportunities and how they
can access supports and classes. A recruitment plan will include attending PTO meetings and other parent district
events to promote Involvement the 21st CCLC program including back-to-schoal nights. The FES will present
information about parent opportunities in the 21* CCLC at community events and other sites where they will encounter
local parents. The Family Engagement Specialist will hand out flyers and attend afterschool programs for each of the
assigned sites to recruit, speak and meet with parents during the signing out procedure of their children. The Family
Engagement Specialist will seek opportunities to talk with parents of elementary school students. Site Coordinators daily
have a direct line to the many parents they will see at student pick-up and can refer parents to the Family Engagement
Specialist when appropriate and desired by the parent. Relationships with each McAlien ISD school's Parent Liaisons
will also enable the Family Engagement Specialist to reach more parents through the Liaison passing on information
about opportunities.

The Family Engagement Specialist will meet with the Project Director and Site Coordinators weekly to report progress on
family recruitment, participation and program measurements. The FES will report to the Site Coordinators and the
Project Director and will follow assigned schedule for each center. Family Engagement Specialist will attend state and
national conferences a long with the Project Director and Site Coordinators to recelve additional training.
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The Family Engagement Specialist wilt be respcmsible for recruiting and maintainlng the parents for the three assugned
campuses listed and promte activities. To better assist parents from all three McAflen campuses, the Family
Engagement Specialist will rotate classes throughout the different centers and participate in the PTO meetings for each
designated campus. Since all centers are within the school district, all parents will have classes that are located near
thelr homes to make it easier for them to attend. The local public library meeting room may be utilized for parent
activities as well as meeting spaces within individual schools such as school libraries and computer labs. Classes will bs
offered in English and Spanish to accommodate the parent population we will serve.

Family activities will include:
a. BGCM classes in computer literacy and financial literacy.

b. Sylvan workshops and classes that focus on supporting their children’s school success, including homework
help, school expectations, motivation, study skills, transitions from elementary to middie school; stress reduction,
and college readiness, including financial planning. Sylvan will enlist the help of local experts to assist families
planning for college.

c. Family literacy activities through Border Kids Code.

Additional funds will be used to purchase materials necessary to provide classes, when needed.
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unt -cht Number o

# No Barriers Students | Teachers Others

The applicant assures that no barriers exist to equitable access and
000 participation for any groups X i &

# Strategies for Gender-Specific Blas Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully 0 [ ]
participate

AQ2 | Provide staff development on eliminating gender blas

Ensure strategies and materials used with students do not promote
gender bias

Develop and implement a plan to eliminate existing discrimination and the
affects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title I1X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of
gender
Ensure students and parents are fully informed of their rights and
responsibllities with regard to participation in the program

Other (specify)

oy gjojomig

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/matertals in home language

Bo2 | Provide interpreter/translator at program activities

Increase awareness and appreciation of cultural and linguistic diversity
BO3 through a variety of activities, publications, etc.

Communicate to students, teachers, and other program beneficiaries an
BO4 apprectation of students' and families' linguistic and cultural backgrounds

Davelop/maintaln community involvement/participation in program
BOS | activities

Provide staff development on effective teaching strategies for diverse
BOS populations

Ensure staff development is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation for diversity

Seek technical assistance from education service center, technical
BOB | assistance canter, Title |, Part A schoo! support team, or other provider

Boo | Provide parenting training

B10 | Provide a parent/family center

og oo oo oy O0n.
GO0y O 04O o) o ao
ooty 0O, 00000100

B41 | Involve parents from a variety of backgrounds in decision making
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County-District Number or Vendor ID: XXXXXX

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others

Offer “flexible” opportunities for parent involvement including home

B12 | learning activities and other activities that don’t require parents to come to ] | O
the school

B13 | Provide child care for parents participating in school activities O L L]
Acknowledge and Inciude family members' diverse skills, talents, and

B14 knowledge in school activities O O [l
Provide adult education, including GED and/or ESL classes, or family

B15 literacy program 0 O 0
Offer computer literacy courses for parents and other program

B16 | peneficiaries L O [

B17 | Conduct an outreach program for traditionally “hard to reach® parents L] ] {1

B18 | Coordinate with community centers/programs L] ] LJ
Seek collaboration/assistance from business, industry, or institutions of

B19 higher education O L] O
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and O J ]
cofor
Ensure compliance with the requirements in Title VI of the Civil Rights Act

B21 | of 1964, which prohibits discrimination on the basis of race, national O O O
origin, and color
Ensure students, teachers, and other program beneflciaries are informed

B22 | of their rights and responsibilities with regard to participation in the O
program

B23 Provide mediation training on a regular basis to assist in resolving . w O]

disputes and complaints
B9 | Other (specify)

Rala | - -
# Strategles for Gang-Related Activitles Students | Teachers | Others

coi | Provide early intervention ] L] L]
Co2 | Provide counseling J O L]
co3 | Conduct home visits by staff ] ] L]
co4 | Provide flexibility in scheduling activities ] O ]
co5 | Recrult volunteers to assist in promoting gang-free communities L] ] L
cog | Provide mentor program O [ L]

Provide before/after school recreational, instructional, cultural, or artistic 0 0 ]

CO7 | programs/activities
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arrl ities (c
# Strategies for Gang-Related Activitles Students | Teachers | Others

C08 | Provide community service programs/activities ] ] OJ

C09 | Conduct parent/teacher conferences O O ]

C10 | Strengthen school/parent compacts O O O

C11 | Establish collaborations with law enforcement agencies O O ]

C12 | Provide conflict resolution/peer mediation strategies/programs ] O O
Seek collaboration/assistance from business, industry, or institutions of

13 higher education O [ O
Provide training/information to teachers, school staff, and parents to deal

14 with gang-related issues L] L] u

Cog | Other (specify) L] O ]

Strategies for Drug-Related Activities Students | Teachers Others
DO | Provids early identification/intervention O] O O
D02 | Provide counseling O O O
D03 | Conduct home visits by staff O O ]
Recruit volunteers to assist in promoting drug-free schools and
D04 1 communities O O O
D05 | Provide mentor program 1 O ]
Provide before/after school recreaticnal, instructional, cultural, or artistic
o5 programs/activities O Ll O
D07 ; Provide community service programs/activities O O O
D08 : Provide comprehensive health education programs ] M 0
D09 | Conduct parent/teacher conferences O O ]
D10 | Establish school/parent compacts O O I
D11 | Develop/maintain community collaborations O il [
D12 | Provide conflict resolution/peer mediation strategies/programs O M [l
Seek collaboration/assistance from business, industry, or Institutions of
D13 higher education O O L
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues | O O
Other (specify) ] | O

Strategies for Visual Impairments

Teachers

Provide early identification and Intervention

g

Provide program materials/information in Braille

£
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# Strategies for Visual Impairments Students : Teachers

E03 | Provide program materials/information in large type [l 0O

E04 | Provide program materials/information in digital/audio formats ] 1

E05 Frovlde staff development on effective teaching strategies for visual ] O
impairment

E06 ! Provide training for parents O O
Format materialsfinformation published on the internet for ADA

E07 accessibility O O

E99 | Other (specify) O O

# Strategies for Hearing Impairments

FO1 | Provide early identification and intervention

F02 | Provide interpreters at program activities

FO3 | Provide captioned video material

F04 | Provide program materials and information in visual format

F05 | Use communication technofogy, such as TDD/relay

Provide staff development on effective teaching strategies for hearing
impairment

FO7 | Provide training for parents
Fo9 | Other (specify)

0|0 0 |o|o|o|o|o
|ojo|o|ojo|ojo|o
0|0 0 |o|o|o|o|o

# Strategies for Learning Disabilities Students | Teachers | Others

G01 | Provide early identification and intervention O il 3

G0z | Expand tutoria/mentor programs O O O
Provide staff development in identification practices and effective

G03 teaching strategies O O 0

G04 | Provide training for parents in early identification and intervention O O] W

O []

(599 | Other {specify)

# Strategies for Other Physical Disabilities or Constraints Students

Develop and iImplement a plan to achieve full participation by students 0 1 0
with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies

HO3 | Provide tralning for parents
H99 | Other (specify)

L4
acia
.
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Amamant number (for amendm

Strategies for Inaccessible Physical Structures

Teachers

Students Others
J01 Develop and implemant a plan to achieve full participation by students n 0 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O O
Jog | Other (specify) [ [ [
Barrier: Absentesism/Truancy
# Strategies for Absenteelsm/Truancy Students | Teachers Others

K01 | Provide early identification/intervention OJ OJ O
K02 i Develop and Implement a truancy intervention plan ] O] ]
K03 | Conduct home visits by staff W O O
K04 | Recruit volunteers to assist in promoting school attendance ] dJ O
K05 | Provide mentor program O ' [l
K06 | Provide before/after school recreational or educational activities O O O
K07 | Conduct parentfteacher conferences ] M O
Kos | Strengthen school/parent compacts ] ] O
Kog | Develop/maintain community collaborations ] ] O
K10 | Coordinate with health and social services agencies ] Il ]
K11 | Coordinate with the juvenile justice system ] ] [
K12 ﬁz’i}; fggibc{;;?;;onlassistance from business, industry, or institutions of 0 0 0

L] ] [

K99

Other (specify)
ghMo

Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies ] 0 0
L02 | Establish coliaborations with parents of highly mobile families ] ] O
L03 | Establish/maintain timely record transfer system ] | O
199 | Other (specify) O O O

Barrie Support from Parents . | ..

# Strategies for Lack of Support from Parents Students ;| Teachers Others
M01 | Develop and implement a plan to Increase support from parents O N Il
M02 | Conduct home visits by staff ] O O
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_Barrler: Lack of Supp:
# Strategiaes for Lack of Support from Parents Students | Teachers Others

MO3 | Recruit volunteers to actively participate in school activities

M04 | Conduct parent/teacher conferences

MO5 | Establish school/parent compacts

MO06 | Provide parenting training

MO07 | Provide a parentfamily center

M08 | Provide program materials/information in home language

M09S | Involve parents from a variety of backgrounds in schoel decision making

M10 Offer “flexible” opportunities for involvement, including home learning
activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities

Acknowledge and include family members’ diverse skills, talents, and

knowiedge in school activities

M13 Provide adult education, including GED andfor ESL ciasses, or family
titeracy program

Conduct an outreach program for traditionally “hard to reach” parents

Facilitate school health advisory counclls four times a year
Other (specify)

ooy a | oL L OyoyO0|O|0og

D|ojo|o|o|o| o |ojojo|ojo|o|o
10j0jo|o| o |o|o|o|oio|ojo|o|o

# Strategies for Shortage of Qualified Personnel Students | Teachers Others

NO1 | Develop and implement & plan to recruit and retain qualified personnel

Recruit and retain personnel from a variety of racial, ethnic, and language
minority groups

N03 | Provide mentor program for new personnel

N04 | Provide intern program for new personnel

NO5 | Provide an induction program for new personnel

NO6 | Provide professional development in a variety of formats for personnel

NO7 | Collaborate with colleges/universities with teacher preparation programs
N98 | Other (specify)

Djo|o|o|joio| o (O
ojojo|ojoo| o |o
[ojojo|olojo|o|o

# Strategies for Lack of Knowledge Regarding Program Beanefits Students | Teachers | Others

Develop and implement a plan to inform program beneficiaries of n B, M
program activities and benefits

Publish newsletter/brochures to inform program heneficiaries of activities
P02 | and benefits [ 0 u
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# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide announcements to local radio stations, newspapers, and 0 0O []
appropriate electronic media about program activities/benefits
Other {specify) O O L]

P g

Strategies for Lack of Transportation

Students | Teachers

Qo1 :éttnlx:g:stransportation for parents and other program beneficiaries to ] ] ]
Qo2 Offer “flexible” opportunities for involvement, including home learmning O ]

activities and other activities that don't require coming to school

Canduct program activities in community centers and other neighborhood
Q03 , O [

locations

Other {specify) O O

Strategies for Other Barriers

Students

Teachers

Other barrier

299 Other strategy [ a O
Other barrier

Z99 Other strategy O a O
QOther barrier

Z99 Other strategy g O O
Other barrier

299 Other strategy O] O O
Other barrier

299 Other strategy ] [ O
Other barrier

99 Other strategy u O [
Other barrier

Z99 Other strategy O [ [
Other barrier

299 Other strategy u L 0
Other barrier

Z99 Other strategy [ O [
Other barrier

Z99 Other strategy [ O L]
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aol associati tacts posted A

Total Nonprofit Scht;ols within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0" if none); 10

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[] Certifled letter <] Documented phone calls (1 Mestings

[ Fax 1 Email (] Other method (specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary (enter “0” if none): 0

Check box only if there is no data available to determine the number of eligible students: [X]

Total Nonprofit Participants

Total nonprofit schoaols participating: Total nonprofit students participating: | Total nonprofit teachers participating:

t e

0 Y] 0
No nonprofit schools participating: B | No nonprofit students participating: X | No nonprofit teachers participating: [X)
PR == = Ao nonproit. .

Participant Consuitation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[] Certified letter &< Documented phone calls [T Meetings

(J Fax L] Emall [[] Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

<] How children’'s needs will be identified

X What services will be offered

B4 How, where, and by whom the services wil be provided

&< How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

&X] The size and scope of the equitable services to be provided to the eligible private nonprofit school chiidren, and the
proportion of funds that is allocated under subsection {(a)(4) for such services

[X] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

&I How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

(] Other (specify):
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il lTlBIT'I n

ent

Part 3: Services and Benefits Dellvery

Designated Places/Sites
[_] Public school

[] Other (specify):
Designated Times

] Neutral site

[ Private nonprofit schoo!

[} Regular school day L] Before school day

[J Other (specify):
me

[J Atter school day

{1 Summer vacation

Private Nﬁnproﬂt Séhoéi Name/ Activity Begin/
* Number of Students and Teachers Selection Criteria Major Actlvities End Date
1 School name: Activity #1 selaction | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
o | School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criterta activities Activity #4 end date
5 |_School name: Activity #5 selection | Activity #6 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

'Select the one éppropriate box below.
[ There are no differences between the program benefits provided to the public school students and the private school
students.
(O There are differences in program benefits to be provided to the public schoal students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Bensfits Reason for the Difference In Benefits

| A FW N
| w N
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